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Schneider PROFESSIONAL SERVICES AGREEMENT

This Professional Services Agreement {*Agreement’) is made by and between The Schnsider Corporation ("Professional™,
arn indiana Corporation, and ("Cllent"l,on_/May 2/  2es g

PROFESSIONAL CLIENT

The Schneider Corporation Board of Commissioners of the County of LaGrangs, Indiana
Historle Fort Harrison 114 W, Michigan St

8801 Otis Avenue Lagrange, Indiana 48761

Indianapolis, Indiana 46216
317-828-T100

Projact Name: (IS Professional Services Common Location: Lagrangs, Indiana
SeoTwpiRg: County: {.aCGrange County, Indiana
Client intends to contract for GIS Professional Services {"Project"):
AGREEMENT
f—"ar and In consideration of the mutual promises contained in thig Agreement, Professional and Client agroe as follpws:

1. Seope of Services, Frofessional shall provide Client with senvices in conraction with the Project as described in
Scope of Services (Altachment A). Professional shall use the standard of care typically exerclsed In condusting
professional practices outiined in the Scope of Services.

2. Sehedule of Services. Professional shall start and complele work as set forth in the Scope of Services,
Prodessional shall conduct the work in an expeditious manner siibject to Emitations such as weather, information
acquisition, communications and other factors cutslde of Professional’s control, Both parties recognize that the
schadule of services is subject to factors that may be unknown at the time of this Agresment. If modifications,
changes or adiusiments of ihese terms and conditions become necessary, such modifications shall be made In
accordance with paragraph No, 8 balow.,

2 Authorizations to Procesd. Unless specifically provided ctherwise in the Scope of Services, Client shall give
Professional authorlzations 1o proceed for sach phase of the Basgic Services and for sach Additional Service prit
lo Professional commencing work, Authorizations may be in writing, or may be verbal, with subssquent
confirmation in weiting.

4. Llient’s Responsibilifies: Client shall do the foliowing in a tmely manner $0 as nat fo defay the services of
Professional: (1) Dasignate in writing & person to act a3 Clhent's representative with respect 1o the sendces to be
rendered under this Agreement. Such parson shall have complate autharity 1o transmit instructions and receive
information with respect to Professional's services for the Projest. Profassional miay rely fully an information and
inglructions provided by Glient's representative. Herelnaller, all referencas In this Agresemaent to “Cllent” mean
Client or Client's Representative. (2) Provide all eriterta and full information as to Client's requiremants for the
Project, including design objectives and constraints, space, capacity and parformance requirements, Rexibility and
expandability, and any budgetary fimitations, and furnish copies of all data needed o create the Project. {3)
Assist Professional by placing at Professional’s disposal al availaile information pertinent o the Project including
previous reports and any other data relative 1o design or construction of the Project; all of which the Professional
may use and rely upon in performing the services under this Agreement. (4} Give promp! wellten notice to
Professional whensver Client observes or gthenwise becomes aware of any development that affecis the scope or
timing of Professional’s services, or any defect or nonoonformance in the work of any coniractor.
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Payrﬁant for Services. Client shall compensate Professional for services rendered according o Scope of
Services (Attachment A} and The Authorization to Proceed, These amounts are agresd to in anticipation of the
orderly and conlinuous progress of the Projest through compistion.

Payment Terms. Government Clien! agrees to pay alf fess within 80 days of the date of the Invoice. Non-
governmert Clien] agrees to pay all fees within 30 days of the date of the invoics. Balances due over 30 days will
be assessed arintarest rale of 192 % per month (18% per year) for Non-Government Client, Client agrees to pay
tor any costs of collection including, but not limited o Hien cosls, court costs or atiomay's fees involved in ar
arising out of collecting any unpaid or past dus balances.

Fixed Fee Invoicing. Client shall compensate Professional for services rendered in accordance with the
foliowing. Client and Professional agree and acknowledge that this Is a fixed fee contract as provided in
Attachment B, subject only to properly executed change orders. Detailed bilfings will be provided on a monthly
basis. The invaices will be based on Professional’s estimate of the proportion of time spent on each phase of the
project at the time of billing relative to the total fee for those phases, plus actual reimbursable expenses. Other
Fixed Fee phases of this project may be developed during the course of this agresment. Once the estimates are
acoepted, an Authordzation to Proceed will be signed and submitted before work will begin.

Moditications and Adjustments. If specific periods of time for rendering services set forth in the Scope of
Services are exceaded through no fault of Professional, or i Client has requested significant modifications or
changes in the general scope, extent or character of the Profect, the compensalion pakd o Professional, gs well
as the time of performance, shall be equitably adjusted. The Scope of Services related to the Project may be
revised, or modified to include supplementary service for any reason, upon agreement of Professional and Cliant,
Client may modify the scope, axtent or character of the Project, necessitating madifications to the Scope of
Services. In sach case, the Scope of Services will be modified in a manner mulually acceplable to the
Professional and the Client, and the compensation paid o Professional will be squitably adjusted to
accommodate the changes. Any change to the Scope of Services or the compansation paid to Professional will
be documented in a Contract Change Order. Should the Professional and Clent be unable to agres on
mudifications ¢ the Scope of Services andior compensalion, Professional shall have the right to lerminate this
Agreement as cullined in Paragraph No. 8.

Term and Termination. Professional's obligation fo render ssrvices under this Agreemert will extend for s
period which may reasonably be required for the services to be provided, including extra work and required
extensions. Theinitial term of this Agreement for specific renewal-based deliverables, including web hosting and
syslerm support, shall be specified in the Scope of Work. These specific deliverables shall automatically renew
Tor successive terms which consist of a twelve month period, sublect to sartiar termination as set forth in Section
9 or upon written notification by either party 30 days prior to the end of a term. If Client fails to ghei prompt
authorization to proceed with any phase of services after completion of the immediately preceding phase, or i
Professional's services are delayed or suspended by Client for more than three months for reasons beyond
Professional’s control, Professional may, after giving thirty days written notice to Client, suspend or terminate
seivices under this Agreement. i payment is not received within 60 days of the dats of involos, Professlonal
reserves the right, after giving seven days notice to Client, to suspend services ko the Client or to terminate this
Agreement. Professional shall not be liable to Client or any third parties for any damages causad by the
suspension of termination of work for non-payment. Should the Professional and Client be unable it agres on
modifications to the Scape of Services and/or compensation as outlined i Paragraph Mo. §, Professional shall

‘have the right to terminate this Agreement upon thirty days written notics to Client. Client may terminate this

Agreament al any ime and for any reason or without cause upon thirty days wiitten notice 1o Professionsd, Fany
work coversd Dy this Agreement is suspended, terminated or abandoned, the Client shall compensate the
Professional for services rendered to the date of written notification of such suspension, termination ar
abandonment.

Limitation of Liability and Responsibilities. The Cllent shall hold hiarmiess and indamnify Professional from a
loss, damage, costs and expenses which Professional may suffer or sustain which results from acts or omisslon
or any contractor, subcontractor, supplier, or any of their agents, employess ¢r any other persons {except
Professional's own employess and agents) at the site or otherwise furnishing of perfoming any of the confractor's
work. Nothing contained in this paragraph, however, shafl be construad to releass Professional from lisbility for
failure to properly perform duties and responsibilities assumed by Professional under this Agresment.
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11. Compauter Files. This paragraph sets forth the terms and conditions relating to the provision by Professional
of any and all electronic madia or computer readable information, including software, ard information
compilations, and the data code and inteliectual properly contained therein (hergafter “Computer Files™} In
connection with the above referenced Project.

A, Client acknowledges that the Computer Files are protected by trade secret, copyright, and ather proprietary
rights, and tithe and ownership of these dgits and In the Compuler Files remain in Professions!. Professional
ficenses Client 1o use the Computer Files in the manner set forth for such Computer Files in the Scope of
Fervices, bul Professional reserves afl rights not expressly granted. The Computer Files may ot be used for
purposes beyond those set forlh in the Scope of Services, and Professional reserves the dght 1o revoke the
license i, in good faith, Professional deems that such use has or will conyr, Inthe event Professional revokes
the license, Professional will exercise good faith 1o negotiate a supplemental license provided Professionalis
satisfied that no orlginally prohibited use will aocur.

B. To the extent the Computer Filss include any trade secret or other confidential information of Client,
Professional agrees o keep such information confidential. Professionat is otherwise free to use the Computer
Files and other related materials in other projects for Cliant, for Professionals business purposes, or for third
partias unless & restriction is set forth in the Scope of Senvices.

C. The Compuler Files shall be used only by Clisat ot those third parties expressily contermplated in the Scope of
Sarvices (Attachment A} and the license granted hereunder doss not include the right 1o sublicensa,

D, Exceptio the extent required by the use{s) sxpressly set forth in the contract, Client may not: alter, modity or
adapt the Computer Files or any part thereol: ransiate, reverse engineer, de-compils, disassemble, or create
darivative works of the Computer Files or any part thereof; or remove or modily any proprietary meskings,
cenifications or restrictive legends physically or slectronically placed on the Computer Files,

E. Professional warants lo Client that any provided Computer Files will substantially conform 1o any
specification{s} in the Scope of Sarvices (Attachmant A} for one (1} year, but does not warrant that the use of
any provided software will be uninterrupted or error free. Cllsnt's exciusive remedy for breach of this warranty
will be o recelve replacement of non-conforming Computer Flles with conforming Computer Flles,
Frotessional does not provide conforming Compuiter Flles within 50 days afler receiving written notice, Client
shail be entitled to a refund-of the fees paid to Professional in connection with this Agresment.

F.  Professional shall have no fiability o respansibility for problems with the Computer Files (specific to computer
software developed by Professional] caused by misuse, improper instaliation, aliteration or modification by
Client, or for problams arising out of the malfuncion of Client's equipmend or other software not supplied by
Professional, Cllent acknowladges that the Computer Files may Include features limiting thelr epsrabifity
beyond the scope of the license, and Professional shall be entitfad o use self-hielp, including electronic
reeans, 10 prevent use of the Computer Files beyond their livensed scope.  Client ackeowladges that,
regarcless of whether the Computer Files may be useful by Profeselonal in performing other projects or
sarvices for Cliert or that such other potential Uses are referenced In the Scape of Senvices, the right and
abifity 1o use the Computer Files Inconnection with additional projects or servicas far Clent shall reside solely
with Professgional.

. Tothe fullest extent allowsd by law, and exceptfor the wartanties expressly stated herein, the computer fles
are provided “as 18", and professional disclaims all other warranties, terms or conditions, express or implied,
sither in fact or by operation of law, statstory or otherwise, including warrsnties, terms or conditions regarding
merchantabiiity, fitness for a particular purpose, non-infringement, and satisfactory quality.

H. Professional shall not be liable o client for any indidentad, specigl, indirect, consequential or punitive damages
of any chargeter, inchuding without Bmitation, damages for: loss of business or good will, work stoppage, loss
of information or data, loss of revenue or profit, computer failure, or other financial loss arising out of or in
connection with the installation, maintengnce, use, performance of fallire of the compaer files, egardiess of
the legal theory assered, whether based on breach of contract, breach of warranty, iort (including
negligence), product liability, or otherwise, and even if professional has been advised of the possibiily of such
darmages and even if g remedy set forth hereln is found to have falled of its essentiat purpose. Professional’s
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liability to client, regardiess of the fegal theory of any claim, shall not excesd the fees paid o professional in
connection with the contract.

Ownership of Layers and Materials. All Geographic Data and Layers converted from Cllent source
documents are considered the property of the Client. Client and Professicnal agree that this s a work
made for hire. All reports, drawings, and any other documents, data or information prepared by Professional
or Client In conjunction with the ssrvices provided for under this Agreement s and shall remain the property of
the Client,

Assignment. Neither Professional nor Client shall assign, sublet or transfer any rights under or interest in this
Agreement without prior written consent of the other party. Any assignments shall be of all rights, obligations,
interest and responsibilities hereunder. Nothing in this paragraph shall prevent Prafessional from amploying
independent professional associates and consultants to assist in the performance of the services hereundar.

Rights and Benefits. Nothing under this Agresment shall be construed to give any rights or benefits in this
Agreement {0 anyone other than Client and Professional, and all duties and responsibitities pursuant ip this
Agreement will be for the sole and exclusive benefit of Cllent and Professional and not for the benafit of any other
party.

Successors. This Agreament s binding on the pariners, successors, executors, administrators and assigns of
foth parties,

Applicable Law. The terms and conditions of this Agreement are subject to the laws of the State of Indiana and
will in all respects be interpreted, enforced and governed under the intermal laws {aind not the conflicts of laws) of
the Btate of Indiana and that in the event that the parties herelo, or any one of tham, Bigate any actual or
potential breach of this Agreament, the parties hereto stipulata and agree that the exclusive and continuing venue
for any such action will be in the Aflen Superior Court located in Allen County, ndiana.

Severance and Interpratation. Each party 1o this Agreement acknowledges that it has read, or has had the
Sppartunity to read, this Agresment. The parties to this Agresment agree that this Agreement raflects the terms
as agrasd 1o Dy the parties hareto. In the event & term or terms of this Agreement is considered amblguous,
neither party hersto, nor thelr respective counsel, wifl be considered the draftsparson of this agreement for the
purpose of causing the terms of this Agreement 1o ba construed against a parly herslo.

This Agreement together with the Attachments identified above, constitute the entire Agreement between Cliant and
Protessional and superseds all prior written or oral understand! ngs refated tharsto. IN WITNESS WHEREQF, the parties
hereto have execuled this Agreement, or caused this Agreemant lo be sxacuted by thelr duly authorized official or agent.

CLIENT PROFESSIONAL

Board of Commissioners of the Cc:ur?mé LaGrange, I The Schneider Corporation
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ATTACHMENT A
SCOPE OF SERVICES
Name of Project: LaGrange County, IN

Professional shall provide Client with services in conmection with the Project as described below:

The intent of services provided under this contract s to assist Client with the development andior maintenance of the
Client's GIS. This may include consulting, technical support, pragramming, o the generation of additional layers.

Fixed Fee Scope of Services

The Schneider Corporation will provide the following products and senvicas toward the development and
implementation of & Geograghic Information System (GIS) for LaGrange County. All data iayers will De digitsd,
georeferenced to the State Plane NADSS coordinate sysiem, units feet: and seamless within and between data layers
for the entire project {subject to the availability and quallty of the data sources provided to The Schneider Corporation
by local project officials). The Schneider Corporation will use the ‘best avaliabls' digital and paper map and database
sources identified below and provided by the local project officials at the time the project is started. All data wilt be
develeped using Industry best practices i ensure shared colncidenta) geography and topological correctness. Vector
data layers will be delivered in Environmental Systems Research Institute, Inc. {EGRI compatible format.

Cadastral Data Development:

1. Digital orthophotography
»  Integration of 2005 orthophotography produced at 1 pixel resolution provided to The Schneider Corporation
at the beginning of the project.

2. USPLS corner certificate Index and linked point data layer

»  USPLS corner certificate index point data layer from corner certificats data provided (o The Bchnelder
Corporation at the beginning of the project,

»  USPLS comer certificate index point data layer will be attributed with source data reference type and
thematically caded by tvpe.

« Indexing of up to 1500 cormer certificate {or tie} documents provided to The Schnaider Corporation at the
beginning of the project.. Additional fees may be assessed on a per certificate basis for certificates In addition
o the griginal 1800, :

+  Establish a ‘point and click” link between the soanned and indexed comer cerdificate {or e} documents and
the USPLS comer certificate Index point data layer.

3. Undted State Public fand survay (USPLS)

*  United State Public tand survey (USPLS) section and survey polygon data layers using in order of
precedence the Client's exisling digital {or photo identifiable paper) section corner monument data providad
1o The Schneider Corporation at the beginning of the project. In absence of any section corner monument
data, photo interpretation will be used foliowed by the use of USGS digital data.
The section polygon data layer will be aitrfbuted with section number,

« The guaner section polygen data layer will be atibuted with the section quarter section numbers,

»  The quarter-quarter section polygon data layer will be attributed with the seclion and quarter-quarter seclion
mumbers,

»  The survey inwnship polygon data layer will be attributed with township and range.

4. Political township polygon data laver
»  Courty political township pelygon data layer developed from the digital USPLS data and existing county
maps provided to The Schneider Corparation at the beginning of the project.
«  County political township polygon data layer will be attributed with political fownship name, as identified on
exlsting county maps provided to The Schneider Corporation at the beginning of the project.

5. Aoad centetline Hne data layer

+  Hoad centerling line data layer for approximately 46 miles of urban and 800 miles of rural roads, afigned o

the approximate visible center of the roadbed as apparent on digital arthaphotography and the most up 1o
] _ S L L RIS T DY
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ATTACHMENT A
SCOPE OF SERVICES
MName of Project: LaGrange County, IN

cate county road map provided to The Schneider Corporation at the beginning of the profect.

»  Roads will be crealed as segments, with nodes at each infersection o allow for eventual address range
assignment.

*  Foads will be attributed using a multi- juriscictional scherme Including local, county, state and federal road
names, along with type, prefix, and suffix; as identifled on the most up to date county road map provided fo
The Schneider Corporation at the beginning of the project.

»  Hoads will be labsled using auto-labeling routines in the GiS soffware, which allow for multi-scale viewing
and no label maintenance requirements. The labels will consist of the street narme, as identified in the

, attribute database.

»  The Schneider Corporation will compare the final road centerline line data fayer attribute table with the Master
Street Address Guide (MBAG), if provided 10 The Schneider Gorporation at the beginning of the projsct, end
developed a consistency report for the client's review. Any charges that are the result of discrepancies
between the data sources provided by the client will be the client's responsibility to correct,

&. Railroad Hne data layer

+ Railroad fine data layer for approximately 6 miles of railroad, aligned to the approximate visible center of the
railroad tracks as apparent on digital orthophotography and the most up fo date rallroad map provided to The
Schneider Corparation a1 the beginning of the project.

»  Rallroads wil be created as segmants,

« Railroads wilt be attributed with rallroad narme; as identified on the most up to date rafircad map provided to
The Schneider Corporation at the beginning of the project.

» Railroads wilt be labeled using auto-labeling routines in the GIS software, which aliow for multi-scale vigwing
and o label malnenancs reguirements. The fabels will consist of the railroad name, as identified in the
aitribute Jdatabase.

7, Road and Railroad Rights-of-Way polygon data layer
+  Rights-ot-Way polygon data layer for approximately 117 miles of state, federal and privately managed {Toll

Road) roads and 800 miles of rural rogds, developed from existing client rights-ofway documents, provided
to The Schineider Corporation at the baginning of the project, and uniform width rights-of-way centered on
road and railroad centerlines or USPLS section lines. Uniform width rights-of-way measurements {40 feet or
ciherwise) will be delermined and identifiad by the client for The Schinsider Corporation prior to the beginning
of the project.
N attribution wilt be completed far the rights-of-way palygon data layer,
Rights-ob-way wilt be annotated with available dimensions from provided documents.

8. Cadastral dats layers
s Lot polygon data layer

» Lot polygon data fayer from existing tax maps, plats, surveys, and digital tax/real estate/CAMA
records identified by the cllent and provided o The Schneider Corporation &t the beginning of the
praject,

+  Lots will be attributed with Lot Number, as identified on existing tax maps.

+  Lots will be labeled using auto-labeling routines in the GIS software, which allow tor multi-scale
viewing and ro label maintenance requirements. The labels will consist of the lot number, as
identified in the atiribute database. Because of spate constrainis, some labels may ot fit
oampletely within thelr feature boundaries

«  Lots will be manually labeled with ot dimensions, &s idenified on the existing tax maps. Lot
dimensions will be static labels that will require maintenanpe, and will be placed at a fixed scale.

«  Parcel polygon data layer

*  Parcel polygon data layer, for approximalely 25,000 parceis, 2444 of which reside in the corporata
limits of LaGrange, Shipshewana, Topeka, and Wolcotiville from existing tax maps, plats. surveys,
and digital tax/real estate/CAMA records identified by the client and provided 1o The Schnaider
Corporation at the beginning of the project.

»  Parcels will be created using the 20065 digital statewide orthophotography and the USPLS as
reference layers. Current tax descriptions used by the County and coordinate geometry tools will ba
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ATTACHMENT &
SCOPE OF SERVICES
Name of Project: LaGrange County, IN

used whers posaible.

»  Schaeider will maintain a list of discrepaneies and work with County staff to resoive discrepancies.

s Parcels will be attributed with Parcel Number, as identified on existing tax maps of taxireal
astata/CAMA databases,

+ Parcels will be labelad using aute-labeling routines in the GIS software, which allow for multi-scale
viewing and no label maintenance requirements. The labels will consist of the parcel number, as
identified in the attibute database. Because of space constraints, soms isbels may not fit
completely within thelr feature boundarles

*  Block polygon data layer

+  Block palygon data layer, from existing tax maps, plats, surveys, and digitsl taxireal estate/CAMA
ragords identified by the ofient and provided 1o The Schineider Corporation at the beginnirng of the
praject,

*  Blocks will be attributed with Block Number, as identified on existing tax maps or tax/real
estate/CAMA databages.not fit completely within their feature boundaries

= Rlocks will be labeled uging auto-labeling routings in the GIS software, which allow for multi-scale
dewing and no label maintenance requirements. The labels will conslst of the block number, as
identified in the attribute database. Because of space constraints, some labels may not fit
compltetely within thelr feature boundaries

*  Bubdivision polygon daka layer

»  Hubdivision polygon data layer, from existing tax maps, plats, surveys, and digital tax/real
astate/CAMA records identified by the clisnt and provided to The Schneider Corporation at the
beginning of the project.

= Subdivisions will be aitributed with Subdivision Name, as identified on existing tax maps or taxfreal
estata/CAMA databases,

= Bubdivisions will be labelad using auto-abeling routines in the GIS sottwars, which allow for multi-
scale viewing and no label maintenance requirements. The labals will consist of the subdivision
name, as identified in the atiribule databsse. Because of spacs constrains, some labels may not it
completsly within thelr feature boundaries.

«  Corporate imit polygon data jayer

«  Corporate limit polygon data layer, from existing tax maps, plats, survays, and digital tax/reat
estate/CAMA records identified by the client and provided to The Schnsider Corporation at the
beginning of the project.

s Corporate limits will be attributed with corporate limit name, as identified on existing tax maps or
faxireal estate/CAMA databases.

= Corporale imits will be labeled using adto-labsling routines in the (IS software, which allow for
multi-stale viewing and no label maintenance requirements. The labaels will congist of the corporate
fimit name, ag identified in the atirbute database. Because of space constraints, some labels may
not it completely within thelr feature boundaries.

9. Parcel renumbering to indiana State standard

»  Schneider will re-structure the County’s parcel identification numbers {PINs) 1o match the State of
Indiana’s current mandated standard, for up to 25,000 PiNs. PINs in excess of 25,000 will ke billed at
$0.76 per PIN,

= Schneider will deliver a database that contalns each old parcel number and its corresponding new
nurmber for use within the Manatran database.
Manatron database update and cost are the responsibility of LaGrange County and Manatron,
For the parcel renumbering phase, Schneider will complete a pilot praject before full production begins.
The complation of the pilot projsct will allow the County to fully undersiand and test the struciure of the
naw number, and allow The Schneider Corporation 1o test its automation programs. Based on the
results of the pilot, the County will have the opportunity to adjust the product specifications on a reduced
project area without having to affect the entire County database. Likewise, The Schneider Corporation
will have the opporiunity to analyze the results and adjust the methodology andfor scope, 10 better mest

the needs of the County.
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ATTACHMENT A
SCOPE OF SERVICES
Name of Project: LaGrange County, IN

10. Hydrography line and polygon data layer

+  Hydrography polygon data layer developed from the 2005 digital orthophotography and existing maps
provided to The Schneider Corporation at the beginning of the project.

»  Rivers and streams less than 10’ wide and identified on County source will be developed as a single line
teature,

* Rivers and streams greater than 10" wide and identifisd on County source will be developed a5 & double fine
{eature.

»  Lakas, ponds, and bodies of water identiied on County source and 2.8 Acres and greater will be developad
as polygon featres,

« The hydrography dats layer will be attributed with feature fame, as identified on the source maps provided,

Assessmant Data Bevelopment;

11. FEMA 100 year and 500 year Flood Zone polygon data layer
* Flood Zone polygon data layer developed from current FEMA FIRM maps zoquired by The Schngider
Corporation.
+  Flood zones will be attributed with floodway type {100 year vs. 500 year),

12. Boils polygon data laver

s Seils polygon data layer from NECS 8SURGO digital data, sdgemaiched and integrated info 3 seamisss
countywide layer for use in agricultural fand assessment in the Colnty Assessor's Office.

+  Solls will be atiributed with Soil Map Symbol (SMS} code, as praviged by the MRCS i the digital soils data.

= Soils will be labeled using auto-labeling routines in the GIS software, which alfow for multi-seale vigwdng and
no label maintenance requirements. The labels will consist of the sol map symbdd, as identified in the
atribute database. Becauss of space constiainis, some labels may not i completsly within their feature

- boundaries.

12. Land Use polygon data layer for assessment purposes
» Lland Use polygon dats layer developed for assessment purposes for approdmately 6,761 agricubtural parcsls
identified by the county at the beginning of the project, usging photo interpretation and any existing fand use
records and codes provided by the client.
»  iand use will be atiributed with Land Use code, as identified by the client at the beginning of the project.
+  Land use will be thematically displayed within the GIS for ease of clarification of land use type.

Survey Data Development:

14. Righis-ol-Way polygon data layer for Drainage Assesement
+  Rights-of-Way will be attributed with road name, using geoprocessing lechnigues. The Schneider
Carporation will work with the County to establish a segmenting systemn prior to the beginning of the project.
= If this option is selected as part of the Initial project, no additional fees will apply.
»  IFselectad siter the inifial profect, a fes of $10,833 will apply.

Stalf Training and Software:

16. Training
«  Onsg, 2 day “Introduction to ArcGIS I” class for up to 10 people at Schnaider's Historic Fort Harrison ESRI
Authorized Training Facility.
*  Cne, 1 day course, class for up to 10 people at Schneider's Historic Fort Rarrison ESRI Authorized Training
Fagility. introduction t the core land records maintenancs togis: ravigator and editor,
«  Two, 2 days on site customized training sessions for up to 10 people each.

’ i i oy
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ATTACHMENT A
SCOPE OF SERVICES
Name of Project: LaGrange County, IN

»  Ong, 1 day Community overview class to be held af LaGrange County.

17. Sohware
¢ Six coples of ArgView GIS 9.x, single seat license
= Bix coples of geogear editor, single seat icense
*  Six coples of gecgear navigator, single seat license
«  One copy of agland, single saat licanss
«  Ona copy of draingale, singls seatl cense
*  Six copies of remote acoess control, single seat licenss
*  One copy of ArcGIS Server Workgroup Basic

Web Data Access:

18. Website Development and 12 manths of Hosting
»  Beacon™ GIS website development
= Description: Development of a publicly acoessible web site containing parcel assessment, taxation,
CAMA, and digital map data, utilizing existing real estate appraisal database fifes, and GIS dala sels
provided to Schneider by LaGrange County, This site will include the following,
*  Property ownership, location, valuation, recording, and tax isformation from County’s property tax
administration system.

Detalled residential, commerclal, and agricultural land and improvements infarmation from County's

CAMA real astate sysiem,

Property sales history from County's CAMA real estate system.

Property Sketchas {it avallable as indexed, web friendly image files).

Property Photas (if available as indexed, web friendly image filas).

Password Account Management.

Onling property tax payment form that interacts with paymerk transaction services provided by Official

Payments Corporation.

ESRI compatible vector and raster spatial data from County's existing GIS data sources, including GIS

data sefs currently belng created by The Schneider Corporation.

*  Dynamic relationship between the parcel reports and an ArciMS based internat map sarvice. This wiil

aliow the user to search for a property and be taken directly to the queried parcel on the mag, and

alternatively select a parcel on the map and be taken directly to the specific report(s) associated with the
parcel,

Interactive GIS mapping interface including navigation tools such as zoom in, zoom out, dynamic and

fixed panning, feature selection and query, Interactive overview map, and legend. Additional map tools

to measure distance and area, buffer selected features, zoom 1o scale, identify faatures, and map
printing to multiple paper sizes. Also include functionality to generate mail marge compalible files for
generaling maling labels from selected parcels,

*  The site will also include additional features avaliable to 2l Beacon™ web site clients, including the
‘Comparatles Search’ page and functionality, multiple search criterfa, dynamic user help guides, County
contact information, and user feedback forms.

= Schneider willinstall an automated routing 1o ransfer data from County's local computer data sources to
Scheider's servers over a high speed Internet connaction. This autormated rauting can be schaduled to
update data to the website on 2 dally or weekly basis,

® % ® ®N B »

.

» Beacon™ GIS website hosting :
= Description: Web hosting from Schneider's sacure data server facilty, and maintenance of the wab site

for a term of 12 months starting the manth following complation and approval of the site. Schneider’s

web data server facility iIncludes a redundantfail over power system, including muitiple power sources

and long term generator power, and multiple entry points for Internet bandwidth from different providers

for increased reliability.  Services include daily automated transfer of data updates, mutually agreed

upon website improvements and modifications, and regular funstionality enhancements through the web

o puanvsctnelleros peT
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ATTACHMENT A
SCOPE OF SERVICES
Name of Project: LaGrange County, IN

hosting pericd. Schneider will also maintain website usage stalistics which can be viewsd by County
staff on the Beacon™ web interface. Certain on sile hardware and scftware configurations may require
additional third party software (not included this proposal). The update feature requires the County to
malntain a dedicated Internet access with a mindmum speed of 256K, Senvices alse include monitoring of
Bchnedder's web servers on a 24/7 basls: however, because of Infrastructure issuss beyond the control
of Schneider's staff, web services are not guararteed to be available 24 hours per day, 7 days per week.

* Beacon™ dJeliverables are subject fo the following restrictions, cautions and disclaimers:

= Allweb data hosting services are contingent on the availability and usability of the appropriate underlying
databases and GIS layers.

*  Schneider may, at its discretion, periodically add additional features to, or make corrections and
Improvements to, the web services provided to County 1o enhance the access andior display of the web
site features. )

«  Web site hosling and maintenance is done on software and hardware owned and operated by The
Schnwider Corporation.

*  Additional services not explicitly described as a defiverable, including but not limited to such things as
modifying web page appearance and functional changes due to underlying database changes, will bs
provided o County under separate fees and agreement.

*  Web access is projected to be available &t least 89.9% of the time between 7 am and 11 gen cladly,
except for up to 4 hours per menth for scheduled maintenance. Web hosting is monitored between the
hours of 11pm to Tam, but may not be online cantinucusly during that time periad, Becauss computerns
and other gquipmant need routing maintenance and sometimes fait, Schneider cannot control the fiming
or volume of attempts to access Schnelder's server, or the service availability of utilities, intemet
providers, carriers, or other scftware and/or hardware vendors. As a result, The Schneider Carporation
does not guarantee that Customer or any third parties will be able to access the web page(s) created by
Schneider at any particular time, Schnsider access servioss are provided on an “as-is, as-available”
basis,

Project Services;

18, Project and System Design including
+  Development of procedures manual
= Project fHis sstup
s«  Op-Site setup and Instaliation

28. FGDC Compliant metadata dictionary for alf layers created.
= Mstadala housed within ESRI ArcGIS structure for ease of retreval during data analysis and maintenance.

21, Project Management
«  The setup and configuration of 3 Projest Desktop Website
»  Dally project administration, with an established client reporting schedule

22, Quality Assurance Management
o Tax roll reconciliation
*  Acreage divergence report

23. Consulling
*  Communication with other organizations regarding the GIS projest.
= Development of data sharing agreements with local communities.
«  Hardware recommendations o support the implementation of the QIS within Cou nty gepariments

T
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ATTACHMENT A
SCOPE OF SERVICES
Name of Project: LaGrange County, IN

24. Parcel Maintenance
= Updating of Parcel changes during dala conversion project.

E811 Dats Compilation and Verification

The goal of this phase is to bring LaGrange County's GIS data into Phass 2 complisricy by upgrading the accuracy of the
community's digitai representation of addressed locations, with a focus on the incorporated areas within LaGrange County.
This includes creation of a building sites layer, emergency service number (2one} layer, emergency service agency point
fayer, a drivewsy laver.

Ingeneral, The Schneider Corporation will verify in the field all representative structures and addresses within the project
area. Schneider understands this to be approximately 13,750 total addresses. During field verification, Schneider will
identify primary and auxiliary structires. For the purpose of this project, a prmary structure is the main addressed structure
on & parcel. Any newly identified struciures will be collected via GPS methodology and appropriately attributed,

Schneider will compare alf information to the CAMA, MSAG and ALl databases and a consistency report will be developed
far review and carrection with LaGrange County. The results of the review and correction will be the development of a
NENA based and compliant standardized £911 database for LaGrange County,

The actual specifications for this phase of the projedt are as follows:

1. Road centerline line data layer

+  Schneider will base the atribute population upon NENA-02-010 stendards; the following attributes will be
populated: Road names will be troken into ROADNAME, SUFFIX, PREDIE, and POSTDIR; and will be populsted
from road names identified on the most up to-date City and County road maps provided to Schneider at the
beginning of the project,

* Road address ranges will be attributed with left and right assignments including: LLO, LHI, RLO, and RHI.

Roads will be attributed with Emergency Service Zone information Including: LESN and RESN.

+ Hoads will be attibuted with MSAG City and Town Boundary information Including: LOOMMUNITY and
RCOMMLINITY.

= Roads will be altributed with the County Identification code inciuding: LFIPS and RFIPS.

+  Roads will be atirbuted with additional information including: BOADCLASS, ALIAS, and ONEWAY.

= Sohnaider will verify road names In the fleld and any discrepancies between the road names provided by the
County to Bchnsider and what is field verified will be noted to the County. Schineider will work with the County to
resolve any discrepanciss in road names,

»  Schneider will label roads using auto-tabeling routines in the GIS software, which allow for multi-scals viewing
and no label maintenancs requirements. The labels will consist of the streat name, as identified in the attdbute
database,

»  Sohneider will compare the final road centerling line dals layer attribute table with the Master Street Address
Guide (MSAG), provided to Schneider at the beginning of the project, and develop a consistancy report for
LaGrange County's review.,

»  Schnelder will compare the final road centerline line data laver attribule lable with the Automatic Location
identification (AL}, provided to Schneider at the beginning of the profect, and develop a consistency report for
LaGrange County’s revisw,

»

2. Eite location point data layer

» Schneider will develop a site address location point date layer initially by wtiizing the 2005 digital

orthophotography, parcel data layer and associated CAMA database, along with the AL database, provided to
Schneider at the beginning of the profect.

*  Schneider will place points on all primary buliding locations and auxiliary bulldings with a fostprint of 10x20 (200
sq. 1) or larger. Each polnt will identify the structure as primary or auxiliary. If auxiliary, the structure type will be
captured,

= Behnelder will fisld varity 13,750 site addresses and structures using state of the art technology by experienced

wRn e Sehneiiercorp.oar
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ATTACHMENT A
SCOPE OF SERVICES
Mame of Project: LaGrange County, IN

Schneider 811 field crews, GPS technoloegy will be used to capture new structure information. Schneider will
post data on the fiy and perform quality control processes while fleld verifization crews are still warddng inthe
ared.

»  Behneider will base the structure attribute population upon NENA-02-010 standards, the following atiributas will

be populated:
= The site location points address information will be broken inte HOUSENUM, UNIT, and RCADNAME,
«  Sites will be aftributed with SITETYPE, COMMUNITY, and ESN.
= Gitgs will be altributed with additional information including: FLD_TS {timastamp of vist), DRIVEWAYID
{it applicable), FLD_METER {if applicable), FLD_COMMENTS (indicating type of auxiliary bullding or
other comments), CAMA_HN (CAMA house number, If available), CAMA_ADDR [{CAMA addrass, i
available) and CAMA_PIN {if avallable).

»  Schneider will label Briveway/house location points using auto-labeling routines in the GIS software; wihich allow
for mulli-scale viewing and no label maintenance requirements. The labels will consist of the street address
number, ag identified in the alttdbute database. Because of space constraints, some labels may not i complately
within their feature boundaries.

Driveway line data layer

»  Schnsider will create a drivewsy line data layer for driveways that have obstructed view from the primary enfrance
lncation or have a length greater than 100 1. Driveways will be collssted in the fisld or digitized from the provided
orthophotography where appropriats.

Emergency Service Number (Zone} polygon data layer

»  Schnelder will create Emergency Service Number (Zone) district pelygon data layer from esdsting emergency
response maps provided to Schneider at the beginning of the project.

+  Schneider will base the Emergency Service Number (Zone} attribute population upon NENA-02-010, the following
altribuites will be populated: FIRE, EMS, LAW, PSAPID and ESN.

Emergency Service Agency point data layer

«  Schneider will create an Emergency Service Agency point data layer with locations from existing data provided to
Schneider at the beginning of the project.

«  Schoesider will figld verlfy this data as part of the field verification process.

s Schneider wilt aftribule tha Emergency Service Agency point data layer with MAME and ADDRESS,

Eg11 Database Standardization

»  Schneider will create 3 new database by standardizing the existing CAMA (it avallable), MSAG, and available
utiity databases into a NENA-based data structure. Some fislds may not be populated as part of this
standardization,

»  Sehneider uses USPS standards In abbrevialions, naming corventions, eic,

ES11 Fleld Verification

e Fiald verfication of up to 13,750 sltes,

= Site address, Wpe, and road names will be verified. Although 100% field verfication is the project goal, It is
probable that a small percentage {3-8%) will be inaccessible and will need 1o b verified by LaGrange County,

= The Schnelder Corporation will provide assistance to LaGrange County for the notification of Public officials and
sitizens during periods of fisld data collection. This assistance may include development of radio spots,
notitication of new agencies, placements of signs and ather project notification methods.

»  During the field collection pertion of the project, Schneider fisld staff will wear clothing and hats clearly identifying
them as Schneider employees. Staff will also cany official ID's and a lstter staling the purpose of their fiald
Information acquisition. Schneider fisld cars and vans will be clearly marked with the Schnefder fogo and E§11
data collection placards during the fisld colleotion process.

Fixed Fee: $497.925.00 (Four Hundred Ninety Seven Thousand Nine Hundred Twenty Five Dollars)
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ATTACHMENT A
SCOPE OF SERVICES
Name of Project: LaGrange County, IN

Oplional Bala Conversion Services

1. Zoning polygon data layer
»  Zoning polygon data layer developed from current zoning maps provided to Schneider at the beginning of the
project,
»  Zoning layer will be atiributed with zoning type code.

2. School District polygon data layer
*  School district polygon data layer developed from current district maps provided to Schneider at the
beginning of the project.
»  Sohool district fayer will be attributed with district type code.

3. Voting District polygon data fayer
¢ Voling district polygon data layer incorporated and adjusted from current district data provided to Schneider at
the beginning of the project.
= Voling district tayer will be attributed with district type code,

4. Census polygon data fayer
¢ Census polygon data layer acquired by Schneider at the beginning of the profect and reprojected to
LaGrange County's data coordinate system,

5. County Bridge point data layer
«  Bridge paint data layer developed from County CADD file provided to Schneider at the beginning of the
project,
»  Bridge layer will be attributed with & urique identifier coda.
»  Eslablish a ‘pairt and click” fink between bridge document database and the point data layar.

2]

. Building Footprint polygon data layer
+  Building Footprint polygon data layer developed trom digitsd photo intarpretation,
= No altrdbution

7. Watershed polygon data layer for Drainage Assessment
¢ Walersheds will be developed ulilizing existing dightal elsvation data sets for use within drainage assessment
software.
»  ‘Walersheds will be attributed with watershed name.

8. Legal Draing line data layer
+  Legal Drain data layer developed from the existing source maps provided to The Schneider Corporation at
the beginming of the nroject.
*  The Legal Drain data layer will be attributed with feature name, as identified on the source maps provided.

Total Optional Fixed Fee: $127,335.00 (One Hundred Twenty Seven Thousand Three Hundred Thirly Five Doilarg)

3 Civevomaschneidercom.cony
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ATTACHMENT A
SCOPE OF SERVICES
Name of Project: LaGrange County, IN

Client shall provide to Professional the following:

To ensure that the products and services are provided in an accurate, imely, and comprehensive manner, the Client
Is expected to provide to the Professional at nio cost:

= Criginals or high quality copies of available maps, documents, and database files as neaded by the
Professional in order to prepare the digital data sets or other services spscified.

» Staff time as necessary to locate, collect, and organize source documents; review digital data products for
acouracy and completeness; and respond W the Professional’s requests for data and system information.

»  Office space, equipment, and supplies as necessary o locats, collect, and organize source documerts; review
digital data preducts for acouracy and completeness; conduc! interviews and project meelings: and respond to
the Professional’s requests for data and system informatian.

*  Any other materials or services judged by mutual agreement to be appropriate for the GIS projest.

Detiverables are subject to the following restrictions, cautions and disclaimera:

» Map features in a Geographic Information System (GIS), including but not imited to public land reference
system comers and markers, ownership boundaries, road centerlines and rights-of-way, Wiy lines and
cordrals, engingering structures, natural resources, and other jurisdictional boundaries are representations of
original data sources for purposes of data scoess and arplysis.

»  Digital data in a GIS do not replace or modify site surveys, deads and other conveyancss, original and as
bullt enginsering plans, and other original drawings and/or legal documents that establish land ownership,
land use, or oresite structure looation.

= Nofleld surveys or records research are undertaken to discover what varations, if any, derived land
. reference system boundarles deviate from monumented comers of record. Because The Schneider
Corporation has no legal authority to determine or assign land title, any derived land reference system
boundaries should not be construsd as legal documents or evidences of land subdivision.

= The Schnsider Corporation will collaborate with local project officials to procure relevart maps, database
files, and other documents needed fo deliver the proposed products and senvices, but will not perform
research to locate archived records unless specified as a delivered product or service in Scope of Work.

*  Apparent errors and amissions in data coverages that preciude performance by The Schnelder Corporation of
the products or services specified in Scope of Work will be reporied to the appropriate local project
individuals; these reports should not be construed as necessarily being comprehensive or exhaustive. The
Schnsider Corperation will apply procedures to minimize data errars and discrepancies during the dats
creation and conversion processes; however final data verification will be the responsibility of OWNER.
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ATTACHMENT B
Fixed Fee Invoicing
MName of Project: Lalirange County, IN

Cliert and Professionsl agree and acknowledge that this is a fixed fes contract, subject orly 1o propsrly executed
change orders. The fotal fixed fee for the services provided in Attachment A is Four Mundred Ninsty Seven Thousand
Nina Hundred Twenly Five Dollars and G0/100 Cents ($497,925.00:

Fixed Fee: $497,025.00 (Four Hundred Ninety Seven Thousand Nine Hundred Twenty Five Dollars)

The phases and components of this fixed fee are as follows:

oSt
$291,348,50

Cadastral

Digital Ortho

LISPLS Corner Cenificates
USPLS

Political Township

Road Centerline
Rallroad Ling

Road and Rairoad BOW
Cadastral Qwnership
Parcel Benumbering
Hydrography

Projact Services

Assessmant Data $54,821.00
: FEMA Flood Zone
Satlg
Land Lse

Staff Training & Software ~549,633.00
Training
Software

Web Data Acness $17.660.00
Beaccn
12 months Web Hosting

E991 Daty | $84,761.50
Foad Centerline

Site Locgtion

Driveways

Emergancy Service Zones
Emergency Service Agency
£811 Database Standardization
Eiald Verification
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AUTHORIZATION TO PROCEED
Name of Project: LaGrange County, IN.

In accordance with Paragraph 3 of the Professional Services Agreement between ["CLIENT and The Schnsider

Corporation  {*Professional"), dated
authorized to procsed on the following phases of the project:

. The Schneider Corporation s hereby

Fixed Fee: $497,825.00 (Four Hundred Minety Seven Thousand Nine Hundred Twenty Five Dollars)

Optional Fixed Fee Data Conversion Services:

Oooooogoonao

CLIENT

Zoning Polygon Data Layer « $10,093.75

School District Polygon Data Layer - $4250.00
Yoting District Polygon Data Layer - $4250.00
Census Polygon Data Laver - $3750.00

Bridge Point Data Layer - $2501.50

Building Footprint Polygon Data Layer - $13,458.75
Watershed Polygon Data Layer - $58,515.00

Legal Drains Line Data Layer - $29,516.00

Board of Commissionars of the County of LaGrange, IN

e U

By:
Prant:  George Bachman
Title:  Prasident
Date: M5 }‘ ;U
By: //{/ MM /@W
Print H@ger Bec
Titte:  Commissionar
bate: _ oS5{2t]o]
Authorization o Procesd Betwesn
The Schreider Somporation and

The Board of Cormmissionars of the County of LaGrange, IN

AN ORES N CHIE .
Yar, §3/20:06
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PUTHORIZATION TQ PROCEED
ame of Project: LaGrange County, IN.

By: ,%l/,ﬁw

Prnt:  Phil Curtis
Title:  Vics President
Date: @5}&5}3}‘?

f"’_\# 7
P ) ;
By: ‘wsf‘zxﬂéx%a«ms /Jj /-?lw’&“
7
Print  Jackie Bovie -
Tithe:  Auditor
Date: a8 /‘Q,; j.o 7

Ver, Q2EL08

Authorization to Proceed Bebween
The Sehnelder Corporation and
The Board of Commissioners of the County of LaGrange, IN

Page 2 Authorization fo Proceed LSk e
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DESIGNATION OF CLIENT'S REPRESENTATIVE
Name of Project: LaGrange County, IN.

I accordance with Paragraph 4{1) of the Professional Services Agreement between {“CLIENT"} and The Schneider
Corgoration {Professional”), dated , , Client nereby designates Bob Mumby to act as Client's
representative with respect 1o the services 1o be rendered under this Agreement. This designee shail have complste
authority fo ransmit instructions and receive information with respect to Schneider's senvices for the Project unless or
except as ocutlined balow,

£ Exceptions {list below)

CLIENT

Board of Commissioners of the County of LaGrange, IN
By: /w ;q) ’é“ﬁ

Frint: {@eczrg@ Bachman

Tithe:  President

Date: o5/ a7 o7

By: “’/;\/4}—?/{/3 A ZW

Print:  Foger Boots

Title:  Comwndssioner
Date: x5 [oifo7

e .
By: Ll
Erint:  Bhil Curlis

Title:  Vice Prasident

pate: 5] 2/ /07

By: Q@¢ £ .{f ;ﬁuﬁj&.ﬁ,
Print:  Jafkie Boyle v

Title:  Audilor

Date: (;.ﬁ"f&:;‘ j,g 7

L i e - A SCABE ORI
Desigration of Client's Represerdalive Bebwoen War. U208
The Schmeider Corporstion and
The Board of Commissioners of the County of Lalrange, N
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